
Do Not Refer – Thought Force Presentation 

Florida South Area 10, Fall Assembly, October 24 – 26, 2014 

Issue Background:  The Policy Committee Chairperson [2012 World Service Conference] opened the session by 

stating, At the 2011 World Service Conference, Delegates shared their Areas’ experiences with, and concerns 

about groups that the Areas believe are operating outside of the Legacies. This discussion was about groups 

that do not use Conference Approved Literature, high pressure groups, groups with only dual members, etc. 

Some Areas have addressed their concerns about these groups and the potential impact on newcomers by 

delist-ing them from Area, Al-Anon Information Service, or district meeting schedules. As a result of the 

delisting, some Areas have requested that the World Service Office support their decision by applying a code so 

that callers to the toll free meeting line would not be referred to these groups. This topic is designated as 'Do 

Not Refer. 

Establish Thought Force: At the August 2014 AWSC meeting, our Area Chairperson called for the formation of 

a Thought Force to determine if there was a need to establish a Do Not Refer Policy within Florida South Area 

10. 

Thought Force Process:  A total of 92 Surveys were distributed to a group that included Area 10 Panel Officers 

and Coordinators, Area 10 DR’s and AISL’s, and District 159’s GR’s and current panel of officers and 

coordinators. 

Thought Force Recommendation: As presented to the South Florida Area 10 Fall Assembly, October 25, 2014: 

In light of the Survey results and comments offered, it is the recommendation of the Do Not Refer Thought 

Force that Florida South Area 10 move forward on the issue of establishing an Area-wide Do Not Refer Policy. 

 

Per request of the Assembly, the results of the Survey are presented as follows: 

SUMMARY - Question 1 

In your experience, what constitutes a healthy group? 

 A healthy group is a group that has members that regularly attend the meeting and follow the guidelines 

for the Opening, Program, and Closing formats.   

 The group does not have cross talk and outside entities are not brought up in a meeting. 

 The group does a Group Inventory every panel. 

 The group is self-supporting.  The basket is passed weekly.  Financial obligations are met ie – rent is paid 

on-time, Area donations are sent quarterly; WSO appeal letters are read at two (2) meetings and a motion 

is then made to send the money collected to the WSO.    

 There is fellowship before & after a meeting. 

 A group that follows Al-Anon principles and has members who are committed to service; service positions 

are filled consistently. The GR gives weekly announcements.  There is a business meeting held every month 

for all members to attend.   



 A healthy group is one that adheres to the Traditions even when they exercise autonomy in group matters;  

 Where people do not mention if they belong to another 12- step fellowship, where they don’t talk about 

their professions, where they respect anonymity, where there is no gossip or criticism and no mention of 

religion or outside issues. Also, a healthy group is one which fills its service positions observing the 

principle of rotation. 

 Members are working their program; Steps, Traditions & Concepts are studied; group is financially viable 

and donating to the Al-Anon Service arms; growing at a steady pace; uses CAL 

 Uses group conscience for decision making and observe/understand principles above personalities.  

 Keeps the focus on the solution; encourages use of CAL, and sponsorship.  

 One which emphases experience, strength and hope 

 

SUMMARY Question 2 

At this time, how does your District handle the problem of 

Dominance within a group or Service situation? 

For the most part, groups solicit the help of their DR or AISL; some Districts have written guidelines or 

procedures. Others use the Service Manual; some ask the Area Delegate for assistance. One group mentioned 

that Rotation of Service is encouraged. 

 

The use of non-CAL in meetings? 

For the most part, the answers suggest that the use of non-CAL is not a problem; if a situation arises, the 

members themselves mention that only CAL is used in the meeting. Some groups have requested the help of 

their DR or AISL: 

 The DR visits groups in the district and when non-CAL is used, the DR raises his/her hand and 
explains that we only use CAL in meetings. 

 I’ve seen an AISL let a member know quietly before the meeting began that they can’t use the non-

CAL they’d brought into the meeting; the member found a piece of CAL that contained his meeting 

topic and used the CAL instead 

 
The issue of religion versus spirituality? 

From the responses received, the issue of religion versus spirituality doesn’t seem to be a glaring problem; 

groups encourage members to discuss spiritual principles and discourage the discussion of religion; individual 

members speak up. One District revised their fundraising calendar project because it had listed too many 

religious holidays that were not pertinent to the fellowship. 

 

Dual-member only groups? 



The vast majority of the responses indicated that Dual-member only groups are not an issue within their 

District. Two examples that were shared: 

 New group was formed by a number of dual-members; after one year it grew in membership and is 

now an organized, functioning group 

 We handled it well; pointed out what positions dual-members can hold without voting privilege 

 

High Pressure groups? 

The vast majority of responses indicated no experience with the issue of high-pressure groups; one member 

noted that ‘pyramid sponsorship’ was not present in any meeting they attend; perhaps other ‘high-pressure 

group’ concerns could include members offering strongly-worded advice? 

 

Other? 

Have seen situations before, where a dual member will come to a District Meeting and want to vote.  As a DR, 
I spoke to the dual member one-on-one and asked if they were a dual member.  I then explained that dual 
members cannot vote.  By having a one-on-one conversation, the dual member’s anonymity remained intact.   
I heard about a meditation group that makes some members uncomfortable; personally I do not attend 
 

SUMMARY – Question 3 

Is there a meeting in your District that you would not recommend to a newcomer or a friend? Why not? 

 

 Of total responses, 33% said no meetings w/in their District they’d not recommend 

 Of the other 66%, comments included 

a. Yes.  I would not recommend a particular meeting to a friend or a newcomer because there are 

very few members that attend this meeting; there is cross talk; it is like a sewing circle.  The GR has 

been the GR for this group most of the last 20 years.  There are not enough members for rotation 

of service and to me, it is not self-supporting. 

b. Only groups that do not have a GR, I feel they do not have the organization of a healthy group with 

a GR, announcements, and promotion of CAL, use of Steps and Traditions. Usually dominance in 

group and no one cares. 

c. There is a meeting which discusses more of the problems than the solutions 

d. I have attended some ‘weak’ meetings where members are too focused on the alcoholic and share 

the problem rather than the solution. I try not to recommend those meetings. 

e. Yes, as they don’t follow Al-Anon guidelines 

f. Yes; too social, doesn’t follow Traditions 

g. Yes, high pressure 



h. Maybe a meditation group because I’m not sure how much Al-Anon is involved 

 

SUMMARY - Question 4 

Do you have any experience within your District of a group that you would consider unhealthy? Please offer 
examples. 

44% said no experience w/unhealthy groups 

Of the remaining 66% comments included: 

 

 A meeting containing cross-talk, dominance, no service position rotation, not self-supporting;  

 I currently go to a meeting where some members share too much about their ‘qualifier’ and there is 

some crosstalk and mild profanity. In those instances, I mention that profanity is not the language of 

Al-Anon and crosstalk is not appropriate. 

 Yes, groups that don’t follow Al-Anon guidelines 

 

SUMMARY - Question 5 

Do you have any experience with a group operating outside of the Legacies? How was the issue resolved? 

62% = No experience w/groups operating outside of the Legacies 

Of the 38% that have some: 

 Yes, the group folds once it runs its course 

 Current issue not resolved as yet 

 GRs need to contact the DR for support; and also ask long-time members to support the meeting and 

have a meeting topic on the Legacies. 

 

  



SUMMARY - Question 6 

What would you recommend be tried before placing a group on a Do Not Refer List? 

Vast majority proposed a Group Inventory or visit from other members [GR’s, healthy members, DR’s, to 

model appropriate behavior and to offer experience, strength, and hope; invite Area Delegate.  

Nice example of how to respond: 

Before placing a group on a Do Not Refer list, I would recommend the DR (and other Officers & long-time 

members) attend the group.  If something is brought up that is not appropriate and against our Traditions, 

I would recommend that a hand is raised and the problem is addressed.   

a. Example:  If non-CAL is being used, I would raise my hand and state that we only use CAL in Al-

Anon.   

b. Example:  If there were comments made after a member shares or crosstalk, I would raise my hand 

and explain that we don’t comment or give advice to members in Al-Anon. 

c. Example:  If religion was brought up, I would raise my hand and explain that this is a spiritual 

program and specific religions are not discussed in Al-Anon meetings. 

 

SUMMARY - Question 7 

For you, what would criteria for placing a group on a Do Not Refer list need to look like? Please explain. 

Overall theme: After offers to help, i.e. some sort of intervention on the part of healthy Al-Anon members 
failed, if group continues to violate Steps, Traditions, or Concepts, then there would be a need for the Area-
level process to be in place to remove that group from District Where & When lists and request the WSO place 
that group on a Do Not Refer list. 

Comments included: 

 If the group has chosen to ignore guidelines/Traditions and feedback from the GR, DR, Officers, and 

other long-time members, I would then place them on a Do Not Refer list.   

 If a group consistently and in several ways violates the Traditions about confidentiality, anonymity, 

giving advice, are not sharing on topic, are focusing on the problem instead of the solution, are 

bringing outside issues into the meeting, and issues that are not in accordance with Al-Anon principles 

behind Gossip, religion, dominance; 

 Very unruly, not willing to grow or change in a healthy manner; doing damage to Al-Anon as a whole; 

absolutely would not want a newcomer attending. 1 – off Where & When 2 – after 6 months if no 

change or improvement, then issue a DNR request at the WSO level 

 Charging entrance, not following the Al-Anon principles 



 No GR, does not follow Traditions, does not study the Steps, isn’t self-supporting. One or all of the 

above. 

SUMMARY - Question 8 

Do you feel that South Florida Area 10 should establish guidelines to place a group on a Do Not Refer list? 
Why or why not? 

Solid majority of respondents offered a resounding Yes, that that South Florida Area 10 should establish 

Guidelines to place a Group on a Do Not Refer List. The one group that said No, was concerned that it was not 

up to any group to judge another. Another participant mentioned that we need to proceed with caution 

because this is a grey area.  Valid points: in other words, principles above personalities must be in place; that 

could be addressed within a policy process that eliminated that issue: ie. It would be a process that included 

outside help, intervention, and attempts to afford the group the opportunity to move in a healthier direction. 

Comments included: 

 Yes, I believe Florida South Area 10 should establish guidelines to place a group on a Do Not Refer list 

so that groups/members would understand some of the dos & don’ts of staying on the Meeting List on 

our Area website; and perhaps Districts would follow through at the district level.  I think it is not 

healthy to have meetings on our Area website that do not follow the Traditions.  And by having them 

on our meeting list, we (Florida South) are supporting unhealthy meetings and referring newcomers to 

them.  And, I would have to ask – “Are newcomers coming back after attending an unhealthy 

meeting?”  If so, are we (Florida South) contributing to the problem? 

 Yes, I feel we should establish guidelines. It would be very helpful and would serve as a measure of 

what healthy group boundaries consist of. Also, it could be a knowledge tool to be shared with Al-Anon 

members at meetings. I think members often violate Traditions and principles because they are not 

aware of them. 

 Absolutely. This is a serious issue – Area-wide, not just a District decision. Groups should be willing to 

observe accepted guidelines on the District, Area, and WSO level; actions must not be punitive or made 

on a personality level. 

 Yes I do because an unhealthy group can affect Al-Anon as a whole. 

 Yes because it will prevent future misplaced meeting, avoid closing meetings, and increase 

participation in service. 

 Yes, so each District could have guidelines to follow 

 

 


